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1. r In preparation for a D3SRC ASAT review in late April, the Air Force Council 

convened on 21 Feb to select an Air Force preferred po0ition. Hie key issues 
addressed were! 

a. Should the prograra be staracteEsd to field a "normal" weapon system 
(technical orders, training aEjaipHsrat, reliafcility/saintainability standards, etc.) j 
or aome thing less (contractor caixttained, very lialtsd training and support equipment] 
waiver of some military staatiBsr&s) ? i 

b. Is a slip in ICC fros PY85 to FY87 or FY88 acceptable? This slip io 
necessary to keep within available FY80 and 81 funds. 



2. 



Three options were presented to the Council: 



a. Option 1 was specifically designed to stay within the funding available 
in the President's proposed FY 81-85 budget. This option was not seriously examined 
because it represented a very high risk approach to the ASAT development. This risk 
was caused by the required design and testing shortcuts needed to stay within budget. 

b. Option 2 would continue a "prototype" development through limited fligl*{t 
test, have a short deficiency correction phase after flight test, and fiald a highly 
contractor dependent weapon system. 



(2} 
P-15 trainer) 

(3) 

(4) 

(5) 



l 'r. technical orders f ether than F-15 pilot data; . 

Ho wo ape© or raiftteiuiQC* aiauiators (other than sodif ication of 

Limited reliability/maintainability demonstrations. 
Full contractor maintenance. 

IOC in FY 87. 
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« c £ Option 3 won Id ™ore closely approximate a normal weapon "vsten 

development. Specifically, it will meet th« Mninun AFTH: fliqht test recgair e racn t , 
have a full scale de*e2opnont phase after fliaht test, and field a normally suprortod 
weapon system. 

<1) Pull "blue suit** taaiwtenance at bass level/norrsal technical ordar 

developrssnt. 

?2) Improved rollability/?»air.tainahi3 itv. 

(3) Proqram Manaaerant Responsibility transfer to 2FTX: at/near IOC. 

(4) IOC in rvnn. 

It nhouid bo noted that nor;*'; of the options presented would naintain the PYB5 
ICC milestone contained in the correct ?!1X). 

3. Since ADC will not receive a copy a? tlse Ccmcil rinut*»?t, the following 

observations aro haged en notes taken during the dirci>3sion: 

a. Docr.uso Icsn than 100 weapons are libel? to he produced , it appears 
appropriate) to waive the normal AF maintenance «w2 opesratiosa procedures and 

rely on a si;unk works concept. 

b. The Air Force will have to dedicate srwo P-15s fax this wi3sion 
(nopoihly shared with COHUS Mr Do fence J . Sztocifically, these aircraft cannot regain 
part of General purpoao Forces subject t© o&erss&s <ft9plo«ptS8nt. 

c. Option 2 seems appropriate for this application, Hit the marbor of 
&fli<rht teets should be increased to 13 prior to a r>PAT>C III. Thio will be done bv 
"takinq 3 of the 5 nionilos intended for a I.iMtcd Operational Capability and uairvr 

then for fliqht testa. 

d« Although no one from TAC was at the Council meatinc, it was reported 

that thoy supported Option 2. 

o. Althouah not explicitly discussed, it seeded clear that the IOC slip 

to ?v °1 was considered ---re acceptable than any incro.iao in funding to «air.t*ia a Ti 
85 IPC. 

COtiCiT-sion 

4. 't the urcr^inrr np.A»c revie-/, tha Air Porcr will probably reccr**end a 
"prototype" development prior to a production docieion. The ^;oapon system will be 
dcpioyod as a type of "nkunw works" operation with primary rolianco on contractor 
maintenance and non-standard hardware. LOC in PY 85 will be conposed of 1 tost 
aircraft and 2 minnile*. I^c will occur in FY H7. 

5. It is possible that f>r. f<ark will revicv; and/or redirect this course cf 
action, but there is no plan to proeent the briefinn to bin. 
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